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COLLEGE & CAREER PLANNING SERVICES

PRESENTED BY DENNIS MURPHY
DISTRICT DIRECTOR OF GUIDANCE

BABYLON UNION FREE SCHOOL DISTRICT
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 COUNSEL K-6 STUDENTS ACADEMICALLY, SOCIALLY/EMOTIONALLY AND WITH

COLLEGE/CAREER READINESS

 PROVIDE COUNSELING SERVICES THROUGH IN-CLASS LESSONS, SMALL GROUPS, AND

INDIVIDUAL COUNSELING SESSIONS

 COLLABORATE WITH STUDENTS, PARENTS/GUARDIANS, TEACHERS, ADMINISTRATION

AND OTHER STAFF MEMBERS TO ASSIST STUDENTS IN BECOMING SUCCESSFUL LIFELONG

LEARNERS

 COMPLETE CRISIS INTERVENTION WHEN NECESSARY

 LOCATED AT BABYLON MEMORIAL GRADE SCHOOL- MONDAY, WEDNESDAY & 
FRIDAY

 LOCATED AT BABYLON ELEMENTARY SCHOOL- TUESDAY & THURSDAY

EMAIL: KSCHERIFF@BABYLONUSFD.COM

KRISTEN SCHERIFF

K-6 SCHOOL COUNSELOR



PROGRAMS RUNNING SINCE 2016/17






9/13 GUIDANCE EVENING HOURS

 SENIOR PLANNING NIGHT



 COLLEGE FAIR (IN PERSON)

 GUIDANCE EVENING HOURS






FALL SAT/ACT PREP CLASS (METHOD TEST PREP)



 GUIDANCE EVENING HOURS







NAVIANCE - SMALL GROUP TRAINING SESSIONS BEGIN WITH ALL 10TH

AND 11TH GRADE STUDENTS



 GUIDANCE EVENING HOURS



 JUNIOR PLANNING NIGHT (RESCHEDULED)



NAVIANCE - SMALL GROUP TRAINING SESSIONS CONTINUE



 GUIDANCE EVENING HOURS


 JUNIOR PLANNING NIGHT


 STANDARDIZED TESTING NIGHT ACT/SAT (RESCHEDULED)







 COURSE RECOMMENDATION DAY




 STANDARDIZED TESTING WORKSHOP






 GUIDANCE EVENING HOURS



 ALL COURSE REQUESTS POSTED TO PORTAL


 SPRING SAT/ACT PREP CLASS BEGINS






 GUIDANCE EVENING HOURS

 SPRING COLLEGE FAIR (IN PERSON)


 GRADE PARENT CONFERENCES BEGIN


 SPRING SAT/ACT PREP CLASS BEGINS







 GUIDANCE EVENING HOURS




 NCAA STUDENT ATHLETE/PARENT WORKSHOP
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College Acceptances 
Classes of 2020 & 2021



Budget Presentation # 2
Revenues and Fund Balance 

Restricted Reserves

Presented by Deirdre Lunetta, CPA
Assistant Superintendent for Business

February 14, 2022
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Objectives
• Brief recap of key points from Presentation #1

• Review initial draft revenue budget

• Define components of fund balance

• Discuss Reserves and the budgetary process

• Review the District’s reserve balances



Revenue 
Budget 
2021-2022
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Scenario 1 – Tax Cap Calculation 2022-2023
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Scenario 2 – Utilization of Debt Service Amounts
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Fund Balance and Restricted Reserves

Fund balance is the 
accumulation of 

resources over time.

The District’s fund 
balance is made up of 

the following:

Restricted  - Consists of 
the District’s Reserves.

Assigned 

Open purchase orders 
at year end

Amounts appropriated 
to fund the subsequent 

year’s budgetUnassigned- Limited to 
4% of the subsequent 

year’s budget based on 
Real Property Tax law



Focus on ………Restricted Reserves

Restricted reserve (reserve funds) are defined in statute and amounts may be 
used only for very specific purposes.

They are an important tool in the budget process.

Establishing and funding reserves should be given careful consideration in the 
overall financial plan for the school district and long-term financial planning.



Current Restricted Reserves

Workers 
Compensation

Retirement 
Contribution

Teachers 
Retirement 

System

Employees 
Retirement 

System

Employee 
Benefit and 

Accrued Liability
Capital Reserve Debt



Worker’s Compensation Reserve

Established in accordance with 
General Municipal Law (GML) 6-j

Used to pay for compensation 
benefits and other expenses 
authorized by Article 2 of the 

Worker’s Compensation Law, and 
for payment of expenses of 

administering the self-insurance 
program.

Established by Board action

Funded by budgetary 
appropriations and such other 

funds as may be legally 
appropriated.

Balance at June 30, 2021 -
$532,436

Annual expenditures can 
fluctuate - amount in reserve 
represents approximately 1.5 

years of expenditures 



Retirement Contribution – Teachers Retirement System

Established in accordance with 
General Municipal Law (GML) 

6-r

Established by Board Action as 
a sub-fund of the Retirement 

Contribution Reserve

Used to pay for expenditures 
for the District’s contribution to 
the  New York State Teacher’s 

Retirement System.

Funded by budgetary 
appropriations, transfers from 
reserves and such other funds 
as may be legally appropriated.

The Board may authorize 
payment into the sub-fund  of 
up to 2% of the total covered 

salaries paid during the 
preceding fiscal year.

The total amount funded 
cannot exceed 10%  of the total 
covered salaries paid during the 

preceding fiscal year.
Balance at June 30, 2021 -

$428,300 (one year of funding).



Retirement Contribution – Employees Retirement System

Established in accordance 
with General Municipal Law 

(GML) 6-r

Established by Board of 
Education resolution.  

Used for the purpose of 
financing retirement 

contributions payable to the 
New York State and Local 

Employees Retirement 
System.

Funded by budgetary 
appropriations, transfers 
from reserves and such 
other funds as may be 
legally appropriated.

Reserve Balance at June 30, 
2021 - $ 1,876,923

Budgeted usage 21-22 -
$100,000

Amount in reserve 
represents approximately 

three years of expenditures 
and is in line with what is 
considered reasonable by 

the OSC.



Employee Benefit Accrued Liability Reserve

Established in accordance with 
General Municipal Law (GML) 6-p

Used to reserve funds for the 
payment of accrued employee benefit 

primarily based on unused 
sick/vacation leave due an employee 
upon termination of the employee’s 

service.

Established by Board action

Funded by budgetary appropriation, 
transfers from reserves and such 

other funds as may be legally 
appropriated.

Considered in the budgetary process. 
Flexibility - should retirements 

exceed budgeted amount, the reserve 
can be used during the year with 

board approval to fund unanticipated 
retirements so as to not negatively 
impact the educational program.

Balance at June 30, 2021 - $1,100,367

Budgeted use in 21-22 - $100,000

Liability at June 30, 2021 - $4,059,515 
(28% funded)



Capital Reserve

Established in accordance with 
Education Law 3651

Used to pay the cost of any object 
or purpose for which bonds may 

be issued.

The creation of a capital reserve 
fund requires authorization by a 

majority of the voters 
establishing the purpose of the 

reserve, the ultimate amount, its 
probable term and the source of 

the funds.

Expenditure may be made from 
the reserve only for a specific 
purpose further authorized by 

the voters.

May 2015 Capital Reserve –
approved by the Voters up to a 

maximum of $1,000,000
Fully funded - Current Balance 

$484,932

May2016 Capital Reserve 
approved by the Voters up to a 

maximum of $10,000,000.
Current Balance $2,675,177



Restricted for 
Debt
• Unexpended balances of proceeds 

of borrowing for capital projects

• Interest and earnings from 
investing proceeds of obligations

• Premiums and accrued interest on 
long term borrowings.

• Recorded in the debt service fund 
rather than the general fund

• Held until appropriated for debt 
payments.

• Considered in the budget process 
as the usage must coincide with 
debt payments.



Future Meetings

• February 28, 2022 – Budget 
Presentation # 3

• March 14, 2022 – Budget 
Presentation #4

• March 28, 2022 – Budget 
Presentation #5

• April 11, 2022 – Budget 
Presentation Adoption and 
Property Tax Report Card.

• May 9, 2022 – Public Hearing on 
Proposed School Budget
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